
Preparing Your Business For Future Challenges and Opportunities
How prepared is your business for the future?  Have you set future goals and defi ned realistic 

targets?  At Hutchinson and Bloodgood LLP, we can help you prepare and develop your 

comprehensive business plan.  Combining our experience with your ambitions is the fi rst step 

in achieving your objectives.

Planning for Success, Improving Profi tability
Our fl exible business planning and advisory services are designed to improve your vision for the 

future and increase your organization’s profi tability.  Whether you need to improve forecasting 

of your cash fl ow requirements, develop and refi ne the organizational structure of your business, 

develop strategies for securing new fi nancing, or are simply looking for a business plan tune-up, 

we can help.

Our goal is to help you identify your business objectives and the strategies to achieve them and 

then communicate and monitor your plans to ensure 

success.  Our proactive approach enables us to help 

you capitalize on opportunities and solve potential 

problems before they affect your business.

At Hutchinson and Bloodgood LLP,  we utilize 

innovative ideas, dynamic market strategies, and the 

extensive experiences of our team to advise you and 

create impactful business plans. 

“Ms. LeLoup developed detailed forecasting tools for our business that were 

easy to use and extremely valuable in determining our business strategy, 

as well as in seeking fi nancing. I’m so grateful for this expert assistance!” 

          Jim Clark, DVM, MBA
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What is the process?

  Meet to discuss and understand the business and your future plans for it.

  Identify the key drivers for your business. 

  Build a customized model that incorporates the key drivers and your plans.

  Review and discuss the resulting forecasted fi nancial statements with you.  

  Refi ne the assumptions. 

  Align actual fi nancial reporting and the forecast model as appropriate.  The drivers become 

        “key performance indicators.” 

  Follow the plan.  

Local Partner, International Resources
With Hutchinson and Bloodgood LLP, you benefi t from both global resources and local commitment.  

We are a member of PKF North America (PKF NA) and PKF International (PKFI), networks of 

independently-owned accounting and consulting fi rms with offi ces across North America and 

throughout the world.  As a member of PKF, we offer a range of technical and industry specifi c 

resources, allowing us to better serve your specialized requirements. 

If your plans call for you to “go 

global” now or in the future, 

we can provide you access to 

experienced personnel who 

have particular knowledge 

of international business 

requirements across the globe.
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Hutchinson and Bloodgood LLP is a member fi rm of the PKF International Limited network 
of legally independent fi rms and does not accept any responsibility or liability for the 

actions or inactions on the part of any other individual member fi rm or fi rms.


